
Minutes of the Personnel Committee 

 

Tuesday, May 17, 2011 

 

 

Chair Paulson called the meeting to order at 1:00 p.m. 

 

Present:  Supervisors Duane Paulson (Chair), Gilbert Yerke, Steve Wimmer, and Jim Heinrich.  

Absent:  Pete Gundrum and Paul Decker. 

 

Also Present:  Chief of Staff Mark Mader, Citizen Dan Draeger, Employee Benefits Administrator 

Pete Hans, Human Resources Manager Jim Richter, Principal Human Resources Analyst Terri 

Sgarlata-Lutz, and Senior Financial Analyst Bill Duckwitz.  Recorded by Mary Pedersen, County 

Board Office.  

 

Approve Minutes of 4-26-11 

MOTION:  Heinrich moved, second by Yerke to approve the minutes of April 26.  Motion carried 

4-0. 

            

Chair’s Executive Committee Report of 5-2-11 & 5-16-11 

Paulson highlighted the following items from the last two Executive Committee meetings. 

 Heard an update on the following Information Technology projects:  Computer Aided Dispatch 

(CAD) system, countywide cashiering, tax system replacement, workforce management 

software selection, enterprise content management, County Board supervisor email requests, 

and replacement of the County’s financial management information system.  All projects are on 

target.   

 Interviewed three candidates for the 23
rd

 district.  Dan Draeger was chosen to replace Kathy 

Chiaverotti on the County Board. 

 Approved the new, tentative county supervisory district plan via resolution. 

 Discussed UW Cooperative Extension 133 contracts  

 Approved the appointment of Joan Francoeur to the Community Development Block Grant 

(CDBG) Board.  

 

Schedule Next Meeting Dates              

 June 21 

 

Future Agenda Items 

 Educational Presentation on Job Content (Paulson) 

 Educational Presentation on Human Resources Programs and Functions (Paulson) 

 Discuss Proposal to Allow Counties the Option of Appointing the County Clerk, Treasurer, 

Clerk of Courts, and Register of Deeds (Paulson) 

 

State Legislative Update                     

Mader noted Legislative Policy Advisor Sarah Spaeth has been busy in Madison where they are 

intensively dealing with the State budget.  Recently reported was a proposed tax levy freeze with 

the exception of new growth for the first couple of years.  Counties and municipalities will be under 

tight constraints.  
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Educational Presentation On The County’s Self-Insured Health Plan And Related Employee 

And Employer Costs 

Hans distributed copies of “The Waukesha County Group Health Insurance Program” which 

included information on history, self-funded vs. fully insured, 2010 health plan costs, current plan 

design and premium cost sharing, premium rate development, and State of Wisconsin local 

employee health insurance plan. 

 

Waukesha County offered a fee-for-service group health insurance plan to employees as early as 

1967.  As the cost of health care escalated, the traditional health plan model began to evolve in 

response to the rising cost burden.  Waukesha County made many changes over time in an effort to 

deliver quality health care at a sustainable cost.  In 1996, the County established the retiree plan and 

the active employee plan as separate entities.  By eliminating the “implicit subsidy” to the retiree 

plan, the County was able to avoid an unfunded liability obligation under Governmental Accounting 

Standards Board (GASB) regulations.   

 

The consumer driven health plan is the latest development in managing health care costs.  These 

plans feature a higher deductible than traditional models, and offer a Health Savings Account 

(HSA) that can be used to pay employees’ out-of-pocket medical services.  The higher out-of-

pocket costs are designed to introduce the concept of health care consumerism to participants by 

incentivizing them to select services based on quality and cost.  The employer often contributes into 

the employee’s HSA.  Hans noted not many employees use this type of plan but he believes 

participation should grow in the future.  This plan is currently more popular in the private sector. 

 

The County’s health plan is self-funded.  UnitedHealthcare serves as our third party administrator 

and provides a variety of insurance-related services such as medical and pharmacy claim payments, 

technology driven customer service models, provider network development and negotiated fee 

discounts, disease management, case management, fraud and abuse management, subrogation, 

educational programming, etc.  The self-funded employer is responsible for paying all claims and 

administrative expenses.  Self-funding of group health plans, in general, can save mid- and large-

size employers between 6% and 10% of total premiums.  The County’s stop loss insurance carrier 

pays all ongoing claims beyond a set threshold for the remainder of each plan year.  Employers with 

self-funded plans also benefit from the flexibility of developing their own plan design. 

 

The County’s self-funded group health plan provides coverage for approximately 3,100 employees 

and dependents and 83 retirees.  Another 220 retirees are covered under our fully-insured Medicare 

Advantage plan through UnitedHealthcare.  The total claims cost in 2010 was $18,221,327.  The 

majority of the costs include $4.5 million for outpatient hospital, $3.7 million for inpatient hospital, 

$2.8 million for pharmacy, $2.6 million for physicians, and $2.4 million for surgeries.  There are 

also charges for administrative fees, emergency room visits, stop loss insurance, behavioral health, 

and vision. 

 

Regular full-time employees pay 10% towards the monthly premium of the health plan they select.  

Regular part-time employees contribute 55% towards the monthly premium.  The County’s current 

Choice Plus health plan includes a $150 deductible per individual and $450/family, coinsurance is 

90%, maximum co-insurance out-of-pocket expense is $600 for the single plan and $1,200 for the 

family plan.  The prescription drug benefit includes $10/$25/$40/$100.  The monthly employee 

contribution is $58/single and $153/family.  The County’s HSA health plan includes a deductible of 

$1,500/single and $3,000/family, co-insurance is 90%, the maximum out-of-pocket expense is 
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$750/single and $1,500/family, and the prescription drug benefit is $10/$25/ $40/$100.  The County 

contributes $1,000/single and $2,000/family.  The monthly employee contribution is $45/single and 

$119/family. 

 

The State’s group health insurance program to local governments does offer a higher level of 

benefit coverage in comparison to the County’s plan.  However, plan designs that offer little or no 

requirement for employee out-of-pocket medical expenses is not conducive to building a culture of 

health care consumerism.   

 

Ordinance 166-O-019:  Approve Reorganization Of Tax Listing Function  

Richter said new developments have occurred and asked that the ordinance be tabled until the next 

meeting.  

  

MOTION:  Wimmer moved, second by Yerke to table Ordinance 166-O-019.  Motion carried 4-0.  

 

Closed Session 

MOTION:  Wimmer moved, second by Heinrich to go into closed session at 2:06 p.m. in 

accordance with Section 19.85 (1)(e) Wis. Stats. for the purpose of discussing collective bargaining 

issues, and to approve the closed session minutes of previous meeting(s).  Motion carried 4-0. 

 

MOTION:  Wimmer moved, second by Heinrich to return to open session at 3:17 p.m.  Motion 

carried 4-0. 

 

MOTION:  Wimmer moved, second by Heinrich to adjourn at 3:17 p.m.  Motion carried 4-0. 

 

Respectfully submitted, 

 

 

 

Gilbert W. Yerke 

Secretary    

 

 

 


